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Welcome Note

Dear Applicant,

Many thanks for taking the time to show interest in becoming Apex Scotland’s new Chief
Executive. I hope that this Position Profile pack provides sufficient detail about the role and the
unique opportunity it offers, encouraging you to apply.

Apex Scotland exists to help people with experience of the justice system, or those at risk of
entering it, rebuild their lives and create a future beyond their past. We believe in second chances
and treat people with dignity, respect; recognising and appreciating each of their individual
circumstances, needs, concerns, fears, aspirations and dreams.

Together We Can See a Future Beyond People’s Pasts

Under our Chief Executive, Hawys Kilday, Apex Scotland has recently concluded a period of
significant transformational change and modernisation which has contributed to improving the
future financial stability of the organisation. This has included: a review of internal practices,
standards, processes and structures; the completion of a comprehensive job evaluation exercise
and an organisational restructure; the development of a strategy that identifies the focus and
priorities for the charity over the next three-year period; the adoption of a culture focused on
collaboration, partnership, respect, dignity, unity and empowerment, the development of strong
external partnerships which has led to the funding of new and existing areas of service delivery
and a refreshed brand and visual identify for the organisation. Our new brand was created on the
concept of the participant journey acknowledging that every Apex Scotland participant is on their
own personal journey and no two journeys are the same.

The Board is looking to appoint a new Chief Executive to build on the sound foundations
established over the last 18 months and lead the organisation through its next phase of
development. Raising Apex Scotland's profile as a national charity with significant expertise in
working with people who have touched the justice system you will seek to influence and shape
national and local government policies by developing the positive links Apex Scotland already has
with Scottish Government, local councils and partner organisations. You will ensure that Apex
Scotland continues to work with employers to reduce the stigma associated with past convictions
and by constructively challenging the status quo, enable us to continue making a difference with,
and for, those individuals we support.

If you share our passion to believe in, respect, empower and support people with experience of
the justice system to build new lives and reach a positive end goal, we would welcome your
application and look forward to hearing from you.

Ann Landels
Chair of the Board
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The Organisation

Apex Scotland supports those who have lived experience or at risk of experiencing the justice
system. As a national organisation with a wide geographical spread, we provide over 30 services
through working collaboratively with several partner organisations to deliver national and local
support, including throughcare and aftercare to those who have been in custody.

All the services we deliver throughout Scotland have a golden thread that binds them together;
the core of which is our belief in developing deep and trusting relationships with our participants
together with embracing a trauma responsive approach to our work through our Participant
Journey.

Apex
Scotland
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www.apexscotland.org.uk

Our work is aimed at providing individuals with the tools, skills and experience to support them
to move onto positive destinations, particularly employment. This includes the development of
soft skills such as understanding the importance of communication, timekeeping, teamwork and
tenacity. In addition, we provide direct training not only to provide valuable and relevant
qualifications, but also to increase self-esteem, feelings of self-worth, value and purpose. We also
support individuals through the disclosure process together with the writing of applications, CVs
and interview preparation.

As well as supporting participants, we recognise the importance of supporting employers to make
available employment opportunities to those who many employers may not have considered
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The Organisation

employing previously. A key aim for Apex Scotland is to help them to see the benefits of providing
employment for participants, together with advising how best to introduce reasonable
adjustments and steps that will result in successful outcomes for both the employer and
participant.

We understand those we support and care for require interventions that are person-centred, and
recognise their own individual, unique needs and circumstances. Our work is delivered by
specialist, dedicated staff who adopt a trauma informed approach and put participants at the
heart of their decision making.

We are proud of the impact we have and believe our work makes a meaningful, genuine and
positive difference to the lives of some of the most vulnerable in our society.

Why Our Work Matters:

The number of individuals in Scotland who have touched the justice system is staggering. Whilst
we are proud of all we have achieved to date, these statistics provide an incentive to do more
and increase the support we can offer to more people helping them on their journey.
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Our Impact:

Throughout this year, we aim to support in the region of 1200 individuals with convictions and
experience of the justice system move towards their positive future. At Apex Scotland, we guide
individuals through a Participant Journey that recognises and supports every step of their personal
growth. Our goal is to help each person make progress in one of more areas of their life. A focus
of 2025-26 is to further grow the volumes of people accessing support, and we anticipate a
significant increase to those receiving life changing guidance around disclosing their criminal
record.
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The Organisation

Our Strategic Focus for the next three years will be structured around six key pillars that will
drive our work.

Empowering People:

Lasting change comes through a sense of empowerment.

By encouraging an open mindset to try new things, having engaged conversations, mentoring
and learning new life skills, individuals can slowly but surely build their confidence and self-belief.
Our role is to enable them to take the first steps towards volunteering or employment.

Ensuring Wellbeing:

Moving forward in life is much easier from a place of good health.

We provide support for mental & physical wellbeing by identifying positive ways to spend time,
including engaging in regular exercise, starting new group activities outdoors and healthy cooking
on a budget. Other areas where people need support are overcoming addictions, repairing
relationships with family and friends to tackle isolation and accessing accommodation to prevent
homelessness.

Equipping People:

It is unfair to expect everyone to be work-ready after their conviction or serving a custodial
sentence.

Removing the barriers to getting help through advocacy, goal setting and developing core skills
often needs to be done first. For people who want to find employment or volunteer, we can
signpost and support them with accredited/non-accredited training, navigating the disclosure &
recruitment process and identifying their transferable skills.

Bridging Gaps:

Not knowing the right places to get support prevents people from moving forward.

We provide a vital link to practical information such as setting up a bank account, dealing with
debt and managing a budget. It is not just about finances - arranging training on practical
employability skills, literacy & numeracy and dealing with interviews makes a massive difference.
Helping people to pursue their interests away from the world of work can encourage goal setting
and increase ambition and motivation as their confidence grows.
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The Organisation

Continual Learning:

We are here for the entire journey, whatever it takes.

Apex Scotland provides tailored courses and support for ongoing education and training. For
example, this could cover CV writing, finding relevant courses, work placements and taster
sessions. Our committed team members also guide people through the relevance of their
convictions when applying for specific roles and matching potential jobs and career paths to their
interests and skills. This is all done with a firm focus on the individual’s window of tolerance. We
look at their mindset and openness to learn and ensure they are in the right emotional state to
function at their best.

Employment Support:

We are determined to reduce the workplace stigma around people with convictions.

Our services span several important aspects of employment, from guaranteed sector interviews
and developing sustainable skills to finding the right route for each person, whether it is
volunteering, employment or starting their own business. We aim to create a sense of autonomy
to empower people to take ownership of their journey into employment. Those with experience
of the criminal justice system often need in-work support too, and we are here for them every
step of the way.

We will achieve our strategic ambitions by focusing on our people and being a place people want
to work, by ensuring accessibility for all who seek our support, by expanding and enhancing our
services, and by striving for continuous improvement. We will integrate technology into our
approach, empower employers to view those we support as valued candidates, and raise
awareness of our work to influence public opinion and policy. Ultimately, we aim to be the leading
charity of choice in our sector.
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The Role

Job Title: Chief Executive

Location: Edinburgh / Hybrid

Reporting to Apex Scotland’s Board, the Chief Executive will be responsible for the strategic
direction, leadership and governance of the charity.

As the key ambassador for Apex Scotland, you will have visible and inspirational leadership and
promote and enhance the positive profile of the organisation.

Organisation Chart:

Chief Executive

Director of Fundraising,
Marketing and Communications

Operational Service Manager -
Income Generation and b Health & Safety, Participant and
Partnerships Manager and team External Training and leam

L | | Operational Service Manager -
Finance Manager Technology and Systems

Operabonal Service Manager -
Sustainable Employmeant and
Corporate Relatonships and team
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Director of Services and
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Operational Service Manager - Operational Service Manager -
Morth and National Lead Amplifying—— Central Belt and Nabonal Lead No
Lived Expenience and team One Left Behind and team

Operational Service Manager -
Dumines and Galloway, East | | = Operatonal Service Manager -
Dumbartonshire and National Lead Practice Development and team
Community Justice and team

Operational Service Manager - Operational Service Manager -
Throughcare and Aftercare and —'— Services, Programmes and Quality
team and team



The Role

To have a positive impact in the role, the successful candidate will:

o Provide leadership and direction to the Leadership Team ensuring the organisation remains at
the forefront of delivering impact and making a meaningful difference with and for those
individuals with experience of the justice system

o Lead on the development and expansion of services ensuring our support adopts a trauma
responsive approach embedding continuous improvement within delivery

o Ensure Apex Scotland’s financial resources are effectively and appropriately managed
together with supporting leadership and managerial colleagues to identify opportunities for
growth

e Raise Apex Scotland’s profile across a diverse range of external stakeholders (including
employers, partners and commissioners) together with playing an increasing role in the
development and shaping of justice and employability policy, as well as the playing an active
role in the design of justice services best practices

o Ensure that Apex Scotland continues to represent the views of those who touch the justice
system or at risk of doing so to ensure that lived experience influences the development of
policy and practice within justice services

e Ensure Apex Scotland continues to develop and maintain effective relationships and
partnerships with employers across Scotland. Through the provision of employment, training
and work experience opportunities, you will help reduce the stigma associated with past
convictions and provide critical opportunities for people to benefit from a fresh start

e Work collaboratively with the Executive Leadership Team to cultivate and strengthen the
organisation's culture, ensuring our core purpose remains central to decision making whilst
also enabling us to create a feeling of dignity, understanding, mutual respect and, most
importantly, hope for the future across the organisation

o Develop effective relationships with the Chair and wider Board of Trustees, underpinned by
an approach that embraces transparency and encourages both constructive challenge and
collaboration

Apex
Scotland Chief Executive Recruitment 9

A Future Beyond Your Past



Key Responsibilities

e Provide strategic leadership and support to deliver Apex Scotland’s key strategic priorities

o Lead by example, adopting a style which inspires, empowers and develops staff to fulfil their
potential and deliver high levels of performance

e Ensure colleagues across the charity are provided with appropriate support and resources
allowing them to deliver high quality services to participants

o Plan future strategies, policies and procedures to safeguard the organisation’s ongoing success
and impact, ensuring all activities ultimately deliver better outcomes for people with
experience of the justice system enabling them to build new lives

o Build an open, transparent and effective relationship with the board

o Ensure Apex Scotland’s strategic priorities is effectively communicated and implemented while
engaging with the community, stakeholders and partners

o Promote collaboration within and out-with the organisation and build effective relationships
with policymakers, funders, interest groups and voluntary organisations, ensuring Apex
Scotland is responsive to the external environment and the needs of the various client groups

e Maintain and develop effective professional networks that will further the interests of the
organisation so that we are viewed as a pioneering leader within the justice sector and as an
influential and credible partner

o Ensure effective systems of robust governance and risk management are in place and
regularly reviewed. Ensure the Board and its Committees are fully informed, operate
effectively and that relevant information is provided to all Board members

e Provide professional advice to the Board and its Committees in all aspects of charity
governance, including short- and long-term strategic planning for the ongoing fulfiiment of
the organisation’s charitable objectives and financial welfare, as well as relevant
environmental, social and governance considerations

e Oversee the preparation of new proposals for consideration by the Board, the identification of
development proposals and the negotiation of new developments with potential funders

e« Represent Apex Scotland’s work and views to Government, stakeholders, funders, private
sector, voluntary organisations and the media, ensuring recognition of its impact and influence
on the justice sector across Scotland
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Preferred Candidate Profile

As a solutions-focused, visionary and inclusive leader, you will be able to demonstrate a proven
track record in building both effective and collaborative relationships with a diverse range of
external partners and stakeholders.

With the desire to effectively advocate for those individuals who have touched the justice system,
the successful candidate should also be able to demonstrate the ability (utilising transferable skills
as appropriate) to influence current/future thinking, including public perception, and the wider
policy landscape across community and criminal justice in Scotland.

Skills and Experience:

e A proven track record of strategic leadership coupled with experience of managing,
motivating, and developing staff

e Significant experience and knowledge of working within the third sector in Scotland

e A detailed understanding of the legislative and policy frameworks impacting on the work of
Apex Scotland

« Proven financial acumen with experience of effectively managing resources and budgets, as
well as experience of delivering long-term financial sustainability and value for money

e Strong stakeholder management experience coupled with a proven track record in building
and maintaining a wide range of collaborative relationships and partnerships

e The ability to assertively and professionally challenge views across a wide range of policy
areas that align and contribute to community and criminal justice policy

e A deep understanding of the impact of trauma and a commitment to trauma responsive
practice

o Effective ambassadorial and presentation skills, with the ability to express views convincingly
and coherently across a variety of media

e Strong stakeholder management experience coupled with a proven track record in building
and maintaining a wide range of collaborative relationships and partnerships

o Experience in dealing with a range of complex issues in both a political and demanding
stakeholder environment

e Strong political acuity coupled with knowledge of or the ability to quickly gain an
understanding of the regulatory and wider policy landscape in relation to justice in Scotland

e An understanding of the Scottish third sector funding landscape and local commissioning

e Proven track-record of working effectively with a range of stakeholders, particularly in the
context of successfully engaging government, public, third and private sectors and local
communities

e A high level of interpersonal, communication (verbal and written) and influencing skills

e« A good understanding of positive governance; ideally direct experience of working with a
voluntary board

o Exceptional advocacy and influencing skills, with the ability to act as a spokesperson for the
organisation

Apex
Scotland Chief Executive Recruitment 11

A Future Beyond Your Past



Preferred Candidate Profile

Personal Attributes:

A proactive, charismatic and inspirational leader who brings an inclusive and flexible approach,
inspires excellence and delivers high-performance

Collaborative and inclusive leadership style, fostering a positive organisational culture
Proactive and innovative, with a drive for continuous learning, improvement and excellence

A strong commitment to best practice coupled with a drive for continual improvement and
innovation

The ability to operate effectively and rationally in a highly politicised environment
Intellectual flexibility to move easily between significant detail and the bigger picture
Willingness to listen and take the opinions of internal and external stakeholders into account

Exercises good judgement, confident in their own knowledge, able to give advice to others
and be accountable for that advice

High levels of personal and professional integrity, and significant drive and resilience
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Remuneration & Recruitment Process

Salary: £70,000 - £80,000

Holidays: 25 days (increasing to 30 after 5 years continuous service) + 14
public holidays

Pension: Private stakeholder pension (9% employer contribution & 3%
(minimum) employee contribution)

Hours: 35 hours - full time

The Recruitment Process:

The recruitment process is being handled by our retained advisors, Livingston James.

Douglas Adam at Livingston James will conduct the first stage interviews prior to discussing
candidates with Apex Scotland at the shortlist meeting.

Interested candidates should provide a tailored CV and covering letter, outlining their suitability
and motivation for applying to douglasadam@livingstonjames.com.

Recruitment Timetable:

Closing date: Tuesday 25™ February
Shortlist meeting: Thursday 20t March (Livingston James & Apex Scotland)
Panel Interviews: Monday 315t March (Held in Edinburgh)

Apex Scotland is an equal opportunities employer and positively encourages applications from
suitably qualified and eligible candidates regardless of sex, race, disability, age, sexual
orientation, gender reassignment, religion or belief, marital status or pregnancy and maternity.
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