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Welcome Note

Thank you very much for your interest in the business-critical role of Director of Finance within
Sense Scotland.

Celebrating our 40th anniversary in 2025, our vision is for an inclusive and accessible society
which supports the people we work with to live meaningful and independent lives and achieve
their own ambitions. Within Sense Scotland we are individually and collectively driven by the
people we support and aim to always exceed expectations.

Working in third sector social care is rewarding and challenging in equal measure, and Sense
Scotland is no exception to this. You would be joining a highly motivated staff team and board of
trustees focused on embracing a person-centred approach to help individuals and their families
find the right service, support or information they need, when they need it.

As our Director of Finance, you will play a critical role in navigating the current financial challenges
directly enabling informed decision making through the provision of meaningful financial
information and support our growth ambitions through robust financial appraisals and business
cases for future investment. As an active member of the Executive Leadership Team, you will
work collaboratively and directly contribute to the development of strategies and operational
plans that ensure the achievement of Sense Scotland’s key priorities

If you would relish the opportunity to be part of an ambitious, action-focused, values-based
organisation, which strives to make a difference to the lives of the people it supports, we would
love to hear from you.

Angela Bonomy
Chief Executive Officer
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The Organisation

Sense Scotland is a Scottish charity and specialised social care provider who employs circa 1,000
staff and has a turnover of approximately £24 million. Sense Scotland supports people with
communication support needs associated with complex and sensory disabilities, as well as their
families, where individual needs and choices come first

With a vision for an inclusive and accessible society where everyone lives their best life, we offer:

Care services: for adults and children with communication support needs associated with
complex and sensory disabilities

Family support: information line, seminars and events

Programmes and activities: early years play sessions, arts and music workshops, physical
activity classes and award courses

Transition support: information, events, groups for young people and our Glasgow Learning
Hub

Inclusive communication: training and advice for families and professionals

Learning and development: programmes and qualifications to our staff
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The Organisation

Our 2023-26 strategic plan, developed in consultation with the people we support, their
families, our staff and partners, is focused on improving outcomes for people we support and
their families. Our staff are at the heart of the strategy which includes six strategic aims:

1. Establish Sense Scotland as a leader in the provision of specialist services for people
with complex communication support needs associated with learning and/or sensory
disabilities

2. Ensure our social care services are sustainable and evolve to meet demand

3. Support carers to access breaks and explore new short break models

4. Deliver programmes and projects to enhance the lives of people with communication
support needs and their families across Scotland

5. Generate new and sustained sources of income

6. Nurture social care leaders of the future and value, recognise and reward our staff and
volunteers

Our values enshrine the organisation’s ethos and guide the actions of all staff. Sense Scotland’s
values in practice mean we will:

e Be open and honest

e Recognise individual worth

e Build relationships through trust

e Act on the basis of individuals’ aspirations and needs
e Be accountable
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The Organisation

Our Impact

Last year Sense Scotland supported over 1000 individiuals with complex needs and currently
operate 24 services throughout Scotland.

“Without Sense Scotland, Jennifer would still be trapped
in silence. With the patience and perception of tutors
from the Arts department, music has literally
transformed her life, and | can’t thank them enough.

There is no amount of therapy or counselling in the
world which could have achieved this for Jennifer. Music
is everything to her. All thanks to Sense Scotland.”

“If it wasn’t for Sense Scotland, Theo would still be that
miserable child. With their help, we now know what he
needs and how we can help him.

There is nothing more heart-warming than knowing
that someone knows your child, embraces him for who
he is, really gets him and sees through any barriers he
might have.”

“Thanks to Sense Scotland, our son had a chance to
express himself in ways that words could never
capture.

The support Matthew received from Sense Scotland
was life-changing - not just for him, but for us as a
family. We saw our son thrive in ways we never
thought possible.”

We Care. We Connect. We Communicate.

g ggﬁ;ed Finance Director 6



The Role

Job Title: Finance Director
Reports to: Chief Executive
Location: Glasgow

NB: Sense Scotland embraces agile working and our main support office is in Glasgow. Whilst
there is not a requirement to be based full-time in Glasgow, it is expected that the successful
candidate would be in the office a minimum of 3 days a week.

As Finance Director, you will lead and develop Sense Scotland’s Finance function, influencing the
strategic decision-making process through the provision of relevant and timely management
information and professional advice. As an active member of the Executive Leadership Team, you
will work collaboratively and directly contribute to the development of strategies and operational
plans that ensure the achievement of Sense Scotland’s key priorities.

Representing the organisation externally, you will conduct both discussions and negotiations with
a diverse range of senior stakeholders, including local authority commissioners, Scottish
Government and other social care providers.

To have a positive impact in the role you will:

e Lead, manage and develop the Finance (9 staff with 2 direct reports) and ICT (3 staff with 1
direct report) functions, ensuring all internal and external deadlines are met and both
functions effectively and directly support the achievement of the organisation’s strategic goals
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The Role

e Enable informed decision-making through the provision of timely, accurate and meaningful
financial information, reports, and analysis, both for colleagues and the Board of Trustees

e Lead the short, medium and long-term financial and operational planning process to support
the 2023-26 strategy and six strategic priorities, as well as ensure a strong synergy between
service planning and development and financial and resource planning

e Directly support decision-making in relation to future investment, new service development,
and the effective management of the organisation’s property portfolio, through financial
appraisals and the preparation of robust business cases

e Develop and maintain effective relationships with a diverse range of internal stakeholders
embedding both a strong customer orientation and enabling ethos across both functions

e Embed a proactive approach to risk management, ensuring there is the appropriate focus on
the identification of risk and its mitigation, ultimately ensuring Sense Scotland remains a
resilient business

e Ensure robust systems and controls are at the heart of the Sense Scotland’s service and
directly support and enable good delivery and strong corporate performance in terms of best
value

e Work collaboratively, as a member of a small Executive Team (Chief Executive, Finance
Director and Director of Planning, Development & Engagement) to develop Sense Scotland’s
strategies, goals, and priorities
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Duties & Responsibilities

e Oversee the monthly management and annual statutory accounts process, driving cost control
and operational efficiency across the organisation through increased visibility and
transparency

e Ensure that the Chief Executive and the Board are provided with robust and meaningful
financial analyses and advice in relation to income and expenditure budgets, forecasts, trends,
investments, assets and liabilities

e Be accountable for the strategic, business and budget planning processes, ensuring Sense
Scotland’s ongoing and long-term financial sustainability

e Ensure the appropriateness of the key assumptions included in Sense Scotland’s financial
planning, incorporating short, medium, and long-term strategies, and annual budget
processes, as well as providing advice to the Chief Executive and Executive Team colleagues,
whilst also monitoring and reporting progress against organisational goals and objectives

e Engage regularly with key budget holders to support ongoing monitoring of financial
performance - empowering them through the provision of meaningful and bespoke financial
information (including the true cost of service provision) to facilitate and improve the decision-
making process

e Undertake project appraisals, identifying issues and risks and leading the development of
business cases to aid decision making, including capital investment and new service
development

e Oversee all risk management activities, ensuring there is the appropriate focus on the
identification of risk and its mitigation, ultimately ensuring Sense Scotland remains a resilient
business. This will also encompass regular reporting and engagement with Chief Executive,
Executive colleagues and the Finance and Audit & Risk Committees

e Provide ongoing review and development of financial systems, controls and procedures,
promoting and embedding best practice as appropriate, identifying opportunities for
operational efficiencies and ensuring robust financial control and sound governance

e Advise the Chief Executive Officer and Board of Trustees on corporate governance to ensure
it reflects best practice and complies with legislation and regulatory guidance as set out by
the Office of the Scottish Charity Regulator and other relevant frameworks; develop and
implement improvement proposals accordingly

e Provide leadership and support to the IT team to develop and deliver a strategic and more
proactive approach that embraces new technology, promotes IT security and compliance and
ensures internal business systems are fit for purpose, meeting the changing needs of internal
customers and service users

e Work closely with the Head of IT in the development and delivery of an ICT strategy that
meets both the current and future needs of the organisation and enables operational
efficiencies
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Preferred Candidate Profile

The role requires a Qualified Accountant, either currently operating at or looking to move into a
Director-level role, with a proven track record of strategic financial management, ideally gained
within the social care or wider voluntary or public sectors

As a continuous promoter of Sense Scotland’s values, the successful candidate will be an
accomplished communicator able to demonstrate a proven ability to build and maintain strong
working relationships with a range of internal and external stakeholders

Experience, Knowledge & Skills

Experience in leading, managing and developing a finance team that consistently delivers high
standards and meets both internal and external deadlines

Significant experience gained across both financial and management accounting activities,
including but not limited to, monthly management and annual statutory accounts production,
budget preparation, reporting and monitoring, robust financial controls and external statutory
compliance

Proven track record in strategic planning and supporting the decision-making process through
the provision of meaningful financial information and analysis

Excellent understanding of financial governance and risk

Highly analytical with the ability to get “behind the numbers” to allow well-informed and
commercial decisions

Direct involvement in providing both financial and commercial advice, guidance, and support
to operational staff

Experience of continuous improvement and developing robust financial controls and
procedures

Excellent stakeholder management experience (including External Funders, Board Trustees
and external parties)

Experience in utilising technology - both existing and emerging - to deliver performance
improvements and efficiencies

Previous involvement in effectively representing an organisation externally, conducting
discussions, and negotiating with a diverse range of senior stakeholders

Direct experience operating in an environment involving multiple funding or income streams

Personal Attributes

Solutions-orientated with strong influencing skills
Excellent communication, including active listening
Self-aware and accepts responsibility
Self-motivated and results driven

Strong collaborative spirit, resilient and adaptable
Committed to diversity and inclusion
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Remuneration & Recruitment Process

Remuneration & Benefits

Salary: £75,000 - £85,000

Pension: Defined contribution scheme (3% employer contribution)
Holidays: 36 days including public holidays

Other: Life Assurance (3x salary)

“Blue Light” Discount Card

The Recruitment Process

The recruitment for this position is being managed by our advising consultants, Livingston James.

Livingston James will conduct initial conversations prior to discussing candidates with Sense
Scotland.

Interested candidates should provide a tailored CV and covering letter, outlining their interest
and suitability, to douglasadam@livingstonjames.com.

Sense Scotland is an equal opportunities employer and positively encourages applications from
suitably qualified and eligible candidates regardless of sex, race, disability, age, sexual
orientation, gender reassignment, religion or belief, marital status or pregnancy and maternity.
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